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	Taskforce Charge

	[bookmark: _GoBack]What is the charge of this group? What will this group ensure is created or occurs? Are there multiple phases of the project that need to be outlined?











	
Estimated Hours

	Co-chairs:  2-5 per week

	Team Member:  2 per month

	Institutional Partners: DEI, SEM, Strat.Plan.

	Team Meeting Frequency:  1.5 hours 1x/month

	
Audience – who is this for?

	Students ☒	Staff ☒	Faculty ☒	Community ☐	Other (specify below) ☐


	Team Members

	AFaC: Tara Sprehe | Casey Sims | Dustin Bare | Brittany Maloney | Karen Ash | Jennifer Anderson | Marc Goldberg | Melissa Padron 


	A&S: Sue Goff | Lisa Reynolds | Nora Brodnicki 

	IE&P: Lisa Anh Nguyen | Jaime Clarke 


	Other: David Plotkin, Lori Hall

	Specific Project Deliverables
	Desired Results

	What are the specific deliverables that the taskforce will achieve? What will be created, changed, and developed?

	What are the desired impacts resulting from the work of this taskforce? E.g. changes in student experience, impact on enrollment/completion, etc.













	Major Milestones
	Due date
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